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Empownrnd lives.
Residiont nations.

Q‘UARTERLY NARRATIVE PROGRESS REPORT

~YEAR/QUARTER: 2019/Q1

Purpose: This report aims at assessing the achievements against the planned results during
the quarter as well as risks and issues that could affect project implementation.

Project title: -

Strengthening capacities of the Environment and Natural
Resources (ENR) sector for Green Economy Transformation.

P"roje'ct‘number:

| 00116279 Strengthening financial capacity of ENR Sector

(FONERWA)

Pro,e' :/UN _AP/CPD
Outcome

The project is responding to the OUTCOME 2, which says that by
2023, Rwandan Institutions and communities are more equitably,
productively and sustainably managing natural resources and
addressing climate change and contribute to sustainable
development goals

NST priorities:

NST 1: Priority 7 which says that: Sustainable management of
natural resources and Environment to transition Rwanda towards
a Green Economy.

| The project is contributing to 7,9,11,13,15,17 SDGs

: 01/01/2019
Pro;ect end ¢ ate.~~ 30/06/2023
'Reportmg penod (Q Quarter 1/2019
5‘1/2019) ~ Jan, 1t -March, 31%¢
‘ ‘ ‘| TRAC (core): 4,400,000USD
| Government of 250,000USD
Rwanda (in kind):
| Other donors:
Total project budget: 4,650,000USD




Results-based Reporting

' ‘Cé‘ﬁy"t“ﬁé“tbb'lé”bélow"dh”d repeat for each project output.

provide ewdehc\,é,frélateddata and how it was colle ,
No result was carried out due to the late disbursement of the budget from the donor

All activities planned in the Quarter 1, were postponed in the Q2 as we did not manage to
implement them on time due to the late disbursement of the budget. The latter was done on
27/03/2019, which did not give us time to implement activities.

Ov erall Cha!lenges, Recommendatlon _‘:and Lessons iearnt,_

Raise any challenges that require attention, and lessons learnt / best practices that can be shared
within the project and with other projects.

Always disburse the budget on time, this help
in activities implementation

1. Late disbursement of the budget from
the donor

None

None
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Next Quarter Work Plan (QWP)

“Provide a quarterly work plan including M&E and communication activities: If the work planis ==
created in excel sheet, please attach it to this reporting form.

List of Annexes

Below are potential contents that can be annexed to the report (optional but recommended to have

at least one annex).

a)} Success Stories

b} Kev studies

c) Other reports / documentation (e.g. field reports)

d) Photos

e) Links to articles etc.

Date:

Prepared by:

% ?C,;

»

HITIMANA Augustin HUBERT RUZIBIZA
FUND MANAGEMENT ANALYST FONERWA CEO




